
School Committee Meeting 
December 9, 2008 

 
 
Present:  Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane Miller, Mrs. Jenny 
Garneau, Dr. Timothy Lepore, and Dr. Robert Pellicone. 
   
The meeting was called to order at 4:02 PM in the high school cafeteria. 
 
The agenda was amended to include an update on the budget timeline.  Dr. Lepore moved 
to approve the agenda as amended.  Mrs. Garneau seconded.  So voted. 
 
Mrs. Genther thanked all for attending the special town meeting last night.    
 
Presentations and discussions: 
 
Budget Timeline:  Mrs. Genthner would like to ask the FinCom for a little more time in 
order to hear all information.  The public hearing was initially scheduled for December 
18, with the approval of the budget the same night.  A revised scheduled would have the 
public hearing on January 6 or 8, and go to the FinCom the week of January 12. 
 
Superintendent’s 2010 Budget Advisory Council:  A meeting was held yesterday where 
some things were put on the table.  They have a draft, but no final reduction list.  Their 
next meeting is on December 15. 
 
Update on Finance Committee Meeting on December 4:  The superintendent was  going 
to request $220,000 to help close the FY 09 budget gap, but before the meeting the 
superintendent received confirmation that a circuit breaker grant in the amount of 
$232,000 was awarded and will available to offset the deficit.  The FY 09 is now 
balanced. 
 
PTSM Meeting:  Mr. Kelly reported that Dr. Robert Macy and Peter Swensen will be 
here on December 15 to assist with preparing a program for the holidays in recognition 
that sadness often comes with the joys of the holidays. The counseling staff and the 
PTSM executive committee will also meet together.  There will a meeting for the adult 
community at 5:00 PM. 
 
Comments from the Audience:  There were comments regarding the extended budget 
timeline and the budget ad ho committee. 
 
There were no invoices and transfers to approve. 
 
FY 2010 Budget Projections:  Due to a reduction in expected revenue in the town, the 
school needs to find $1,738,640 to cover a deficit which has been split with the town at 
60% for the town and 40% for the school.   
 



Proposed reductions for the high school included the alternative education program, three 
academic teachers, one elective teacher, 3 teaching assistants, a .3 administrative 
assistant, and a .3 peer mediation teacher for a total of $488,000.  Possible revenue 
sources include parking permits, athletic participation fee, materials fees, bus fees, and 
activities fees.  
 
The elementary school reductions included substitutes, one section of pre-K, a .6 
guidance position, supplies, team leaders, a special education teacher and teaching 
assistant reductions for a total of $592,582.  In response to a question regarding the 
impact of IEP’s with the proposed reduction of a sped teacher, Ms. Locario stated that 
services can be provided differently to meet the needs of the students.  
 
Middle school reductions included a .5 administrative assistant, a .5 school counselor, 
one PE/Health teacher,  a reduction of a full-time drama/chorus teachers to .4, 2.5 
teaching assistants, reduction of French from .4 to .2,  and a .3 peer mediation teacher for 
a total of $370,000.  A request to add a .4 Spanish teacher was included that brought the 
total of the reductions to $345,000.  A committee member would like to see data on the 
rationale of reducing French and asked whether it would affect accreditation.  The 
principals will go back to the faculty and school councils and then report back to the 
superintendent, who ultimately makes decisions on the budget.   
 
Public Comment on the FY 2010 Budget:  Clarification was asked for regarding the 
dollar amounts for part-time positions and comments were made regarding the possible 
elimination of French. 
 
Net School Spending:  Mr. Field explained that it was the result of state formulas that are 
applied to all 350 school districts across the commonwealth.  The effort is on a combined 
wealth basis of that community to provide members of the community with a minimum 
education funding level on a per pupil basis. 
 
Sub-committee reports:  Upcoming event include the December Delight, the middle 
school production of Annie, and the holiday cabaret. 
 
Next meeting date:  December 11 at 4:00 PM.  Budget presentation on athletics, special 
education and the community school will be heard. 
 
By roll call vote, which was unanimous, the Committee adjourned to executive session at 
6:11 PM for the purpose of discussing non-union contracts.  The Committee would not 
reconvene in regular session. 
 
 
 
 
 
 


